Meeting: Monthly Library Board Meeting

Date: Tuesday, March 14th at 6:00pm

Meeting Leader: Stephen Scanlan

Location: Library Building, 512 E. Lake Ave, Monticello, WI 53570

ATTENDANCE:

nn DeNure

Renee Croushore

Kenneth Colle

Julie G

AGENDA ITEMS:

6:05 PM

Public Appearances and Citizen Comments {up to 30 min.)

6:10 PM

Approvals: Agenda, Minutes, Finance

New Business

6:15 PM

Thursday Hours

Volunteer Policy

Shed/Charging Pole Update

Library Signage

Old Business

Strategic Planning Committee Update

Director’s Report
- Village Update
- Programming Update
- SCLS Update
- Finance Update

7:00 PM

Adjourn

Last Revised:
4/8/2022
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Item Descriptions for the Monticello Library Board Meeting

Call To Order/Roll Call

called the meeting to order at

Roll Call:
Ann DeNure Renee Croushore
Kenneth Colle Stephen Scanlan
Julie Garrison Elizabeth Clauss

Guests:

Agenda

Motion: Approve the agenda as set. (Or with the following amendments)

Discussion:

1st: and:

Vote outcome:

Minutes

Motion: Approve the minutes from 2/14/2023.
Discussion:

1st: and:

Vote outcome:

Finance Report

Motion: Approve the Finance Report as given.
Discussion:

1st: 2nd:

Vote outcome:




Monticello Public Library

New Business

Thursday Hours

Reason: Thursdays remain our quietest night. Closing earlier may allow us to make better use of staff time and
energy during busier days of the week,

Motion;

Discussion;

1st: and:

Vote outcome:

New Business

Volunteer Policy

Reason: Review the updated volunteer policy draft and open it up for discussion.
Motion:
Discussion:

1st: 2nd:

Vote outcome:

New Business

Shed/Charging Pole Update

Reason: Our charging pole is here and weather is starting to be warm enough that we can plan the install,
which will also require relocating the shed.

Motion:

Discussion:

1st: and:

Vote outcome:
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New Business

Library Signage

Reason: Our building is not obviously a library and the current signage is not very visible from the road. We’d
like to look at installing a sign that would be perpendicular to the road and much closer to it than the current
sign.

Motion:

Discussion:

1st: 2nd:

Vote outcome:

Old Business

Strategic Planning Committee Update

Reason: The director will update the library board on the progress and actions of the Strategic Planning
committee and the project's timeline.

Discussion:

Director's Report

Discussion;

Adjourn

Motion to adjourn at

1st: and:

Vote outcome;




Monticello Public Library

Meeting: Monthly Library Board Meeting

Date: Tuesday, February 14th at 6:00pm

Meeting Leader: Stephen Scanlan

Location: Library Building, 512 E. Lake Ave, Monticello, WI 53570
ATTENDANCE:

l

Ann DeNure Renee Croushore
Kenneth Colle Stephen Scanlan
Julie Garrison ‘ Elizabeth Clauss

AGENDA ITEMS:

6:00 PM Call to Order/Roll Call

6:05 PM Public Appearances and Citizen Comments (up to 30 min.)

6:10 PM Approvals: Agenda, Minutes, Finance
New Business

6:15 PM Annual Report

Volunteer Policy

Special Project Request: Furniture for Kids Area
Old Business

Strategic Planning Committee Update

Director’s Report
- Village Update
- Programming Update
- SCLS Update
- Finance Update
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Item Descriptions for the Monticello Library Board Meeting

Call To Order/Roll Call

Ann DeNure called the meeting to order at 6:00pm

Roll Call:
Ann DeNure X Renee Croushore X
Kenneth Colle X Stephen Scanlan -
Julie Garrison X Elizabeth Clauss X
Guests:
Brenda Massei Vicki Colle
Agenda

Motion: Approve the agenda as set. (Or with the following amendments)

Discussion: To approve the agenda with the amendments on the roll call of Vicki Colle being moved to a guest
attendee, Robert LaBarre removed from roll call, and Elizabeth Clauss and Julie Garrison added to roll call.
1st:Renee Croushore 2nd: Kenneth Colle

Vote outcome:passed, 4/0

Minutes

Motion: Approve the minutes from 1/10/20213.
Discussion:
1st: Julie Garrison 2nd: Renee Croushore

Vote outcome: passed, 4/0

Finance Report

Motion: Approve the Finance Report as given.
Discussion: Elizabeth included the year-end statements for the SCLS Foundation fund and CFSW fund and
began a dialogue about how we can move away from including our set $30,000 annual donations as part of our

budget because that will end in about 18 years and we need to be self-sustaining. The inclusion of this in the

budget has been standard for about the past 4-5 years.

1st: Renee Croushore 2nd; Julie Garrison



Monticello Public Library

Vote outcome: passed; 3 in favor, 0 opposed, 1 abstained

New Business

Annual Report

Reason: To review and approve the annual report prior to submitting it to DPL.

Motion: To approve the annual report as presented with the addition of Elizabeth as the YS programmer in
section XIIL

Discussion: Elizabeth needs to be added as the YS programmer under section XIII because that position was
vacant at the end of the year and she was handling the programming.

1st: Renee Croushore 2nd: Kenneth Colle

Vote outcome: passed, 4/0

New Business

Volunteer Policy

Reason: Start discussions on what an updated volunteer policy should look like.

Motion: No motion; this item remains open to discussion at the March 2023 board meeting.

Discussion: The policy is very outdated (still refers to the now-defunct Friends group); we would like to include
information on what types of tasks volunteers are eligible to help with, as well as giving the director discretion
in bringing on volunteers, especially in special situations like for required Community Service hours, ete.

ist: 2nd:

Vote outcome:

New Business

Special Project Request

Reason: To purchase a new seat/storage for the children’s area.
Motion: To purchase the proposed window seat/storage (totalling $359.95), using money from our account

with Community Funds of Southwestern Wisconsin.
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Discussion: A large window seat with cubby storage would provide additional seating in the children’s area, as
well as replace the broken shelving that currently serves as our toy storage.
1st: Kenneth Colle 2nd: Julie Garrison

Vote outcome: passed, 4/0

Old Business

Strategic Planning Committee Update

Reason: The director will update the library board on the progress and actions of the Strategic Planning
committee and the project's timeline.

Discussion: No update on strategic planning at this time; many of the programs and other initiatives we have
taken since Elizabeth came on board in August are directed towards fulfilling goals in the strategic plan, so the

director’s report provided an update on how we worked with and within the community over the past month.

Director's Report

Discussion: Very busy month here, and March will be even busier! Circulation, patron count, and holds
placed/filled are all up significantly over 2022 YTD numbers (nearly double in some cases). Programming
continues to increase and we're making concerted and continuous efforts to work with the school, local

businesses, and other local organizations to help build a stronger sense of community.

Adjourn

Motion to adjourn at 6:33pm.
1st: Kenneth Colle 2nd: Renee Croushore

Vote outcome: passed, 4/0
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Volunteer Policy

Volunteers provide our library and community with talent and skills. Volunteer tasks and
projects include things that fall outside or beyond the scope of normal operations and staff
duties, but which also support and enhance our mission.

A. Volunteer Application

d.

Interested individuals should contact the library director regarding available
volunteer opportunities. A volunteer application must also be completed prior to
beginning any volunteer work with the Monticello Public Library.

A background check may be required depending upon the scope of the volunteer
project.

At the director’s discretion, groups interested in volunteering their time to
complete a service project may be exempt from filling out a volunteer
application.

Minors interested in volunteering at the library must have a parent or guardian
signature on their application showing consent.

B. Volunteer Guidelines

a.

Volunteer work is meant to enhance the work and services the library already
provides for the community. Examples of volunteer opportunities include but are
not limited to: Adopt a Collection shelf maintenance, helping with large
programs, help completing large one-time projects, etc.

Volunteers are expected to follow the same rules and dress codes as library staff.
Volunteers will not be financially compensated for any work done on behalf of
the library.

Individuals who are completing community service as a requirement for a
probationary program or as a court mandate will be required to complete a
background check and ultimate placement will be at the discretion of the
director. A conviction or history of violent or sexual crimes will automatically bar
individuals from the volunteer program.

Volunteers may not be under the influence of alcohol or drugs during their
volunteer time at the library.

Volunteers operate under the supervision of the library director. The director
provides guidance on approved tasks and projects.



Volunteer Application

Name

Street Address

City, State, Zip

Phone Number

Email

Why do you want to volunteer at the library?

What type of project are you interested in helping with (circle all that apply)?

Adopt a Collection Helping with programs Open to anything!

| agree to the attached volunteer policy and understand that | may be required to complete a
background check prior to volunteering for the Monticello Public Library. All volunteer tasks and
projects will fulfili the library’s mission and service needs and are at the discretion of the
director.

Signature Date
Parent/Guardian Signature if under age 18 Date
T

Volunteers-and-Friends
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Monticello Director’s Report

Tuesday, March 14, 2023

1. Stats
February 2023 February 2022 | YTD 2022 YTD
Checkouts 1559 1237 3255 2367
Holds Placed 712 539 1620 1-.0'2'9
Patron Count 481 347 1010 657
Programs/Activities | 448 76 676 199

2. Programming

@]

3. Village

COMET and Narcan training on March 2 was very well received and we're looking at
scheduling a related program in the summer or early fall.

Walk Over Wednesdays—On March 8 we had a special visit from Sadie Wilkins, our Dairy
Queen, and had 41 kids(!)

Cooking with Laura on February 15 had a full registration and has had lots of positive feedback
even a month later so we're looking at continuing to offer cooking programs and working with
local experts for presentations.

We have library programs for most days in March (and April), and many days have multiple
program happening—and turnout has been great, too!

New Thursday morning toddler storytime has started and is slowly growing.

Story Camp every day during Spring Break for families looking for something to do.

The author of our March book club pick will be joining us for an author talk during the 10am
book club meeting.

In April, we are looking forward to a Planetarium visit, held at the Ford Dealership (they have
tall enough ceilings and is a local partnership) and the Milwaukee County Historical Society’s
presentation on Prohibition.

Update

4. Finance Update

o]
5. Inciden
o]

Adjacent County reimbursement
ts at the Library
Book complaint about some titles in the kids NF area

6. Projects/Updates

(]

Rearranging the lobby area has helped us free up a shelf to hold our board game collection; it
saw almost immediate increased usage once it had more appealing shelving; since rearranging
we have had a notable uptick in people using our space as a place to linger and spend time
versus just popping in to grab books and leave



Local artist Kathleen D’Angelo donated some artwork to the library; she is also putting together
a small collection for us to have on loan, so we are working on creating a space that we can
showcase local artists.

Lots of planning for Summer Reading and out community garden

Collection relabeling continues.

1000 Books Before Kindergarten is relaunched; it is tree and growth themed; finishers will get a
a sapling to plant.
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* "  South Central Library System
wgidu 4610 S. Biltmore Lane » Madison, WI 53718
608/246-5612 » FAX 608/246-7958 » TDD 608/246-7974

Date: March 8, 2023

To Library Board & Director, Monticelio (MNT)
From Tracie Miller, South Central Library System

RE: 2023 Adjacent County Reimbursement Requests

The South Central Library System, with your permission, will request adjacent county reimbursements on
behalf of your library per Wisconsin State Statute 43.12(2). Based upon information reported on your library’s
2022 Wisconsin Public Library Annual Report, your library is eligible to request the estimated reimbursement
from the following counties. Do not use these estimates for budgeting purposes.

Adjacent County Amount Eligible to Request — Do you want SCLS to bill this |
payable in 2024 (70% minimum county for this amount?
reimbursement level) e

Dane $6,313.38 (Yes 5 No

Lafayette $63.13 \//‘?es\; No j

1. Please indicate above whether your library would like us to “bill” the adjacent county—CIRCLE YES
OR NO

2. Please sign and date below—both Library Board President and Library Director.

Please contact me via e-mail (traciemiller@scls.info) or phone (608-246-5612) if you have questions.

o ot P P P

The Monticejlo (MNT) Board of Trustees and the Library Director authorize SCLS to submit the adjacent

coug ;gi/mﬁursement requests list qal;)i\:e/
" ..;g,frﬁﬁ,,{,&yj 2 g A A e 2 /?»//zoe:a Z

Sigriature’of Library BeargPresident ' Date
Lo ) 0
E)w = /QN 510 9023
Signature of Library Director Date !

Serving libraries in Adams, Columbia, Dane, Green, Portage, Sauk & Wood counties.






