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Monticello Director’s Report

Friday March 5th, 2021

1. Announcements
a. New Partnership: Baker & Taylor Sustainable Shelves
i. Similar to Better World Book, they will take our weeded materials for
credit towards our account with them. I plan to compare them to see
which service better fits our needs over the next 6-12 months.
2. LINKcat/SCLS
a. February Checkouts: 828; Holds Placed: 357; Holds Filled: 306; 2 Library Cards
3. Programming
a. Activity Bags: I have begun giving leftover youth kits to the school.
b. February: 4 week Art Series; Book Club; Author Talk
c. March: Book Club and STEM videos
4. Reopening Update
a. Library Appointments: We have been actively promoting appointments.
5. Village Update
a. Spring election coming April 6th
6. Finance Update
a. Going to be working on monthly finance reports soon so we stay up to date.
7. CE/Meetings Attended
a. Youth Services: 7 webinars and 3 meetings
b. Director: Attended 4 webinars, and 10 meetings
8. Closures/Overtime
a. Express: July 1st to Present
b. Closed due to Weather: Jan. 26th
c. Feb. 4th: Closed due to weather
d. Feb. 15th: Closed early due to weather
9. Incidents at the Library/Request from Public
10. Horizon
a. LTC Grant: Working through the coursework. We are on schedule.
b. Landscaping: Work will begin this spring.



